
LAST UNDO / FIELD 01 LOCATE

LAST UNDO
Locate the moment before commitment.

WHAT ARE YOU ABOUT TO MAKE
CONSEQUENTIAL?

CAN IT STILL BE UNDONE:

UNILATERALLY
without another party's cooperation

CHEAPLY
without substantial recovery�or remediation

COMPLETELY
without consequential residue�downstream

LAST UNDO COMMITMENT

If any answer is NO, move backward
until all three are YES.



LAST UNDO / FIELD 01 ESTABLISH

BEFORE CROSSING
COMMITMENT

REQUIRED PROPERTY STATE

01 SATISFIED VIOLATED GRAY

02 SATISFIED VIOLATED GRAY

03 SATISFIED VIOLATED GRAY

04 SATISFIED VIOLATED GRAY

05 SATISFIED VIOLATED GRAY

UNRESOLVED ≠ SATISFIED

WHO HAS AUTHORITY IF A PROPERTY IS GRAY?

DECISION

PASS FAIL ESCALATE

RECORD EVIDENCE AND AUTHORITY BEFORE THE ACT.
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